
This session will look at the role of the 
board and the role of the NED and cover off 
everything an aspiring NED needs to know.

We will cover the legal perspective and your duties, share the latest 
governance codes & guidance, and highlight what you really need to know 
about governance, finance, strategy and risk to sit on a board.

Having covered the roles the session will then look at the opportunities 
& market intelligence around NED and trustee roles. We will challenge 
participants to think about their board relevance & transferable skill set and 
which roles they can apply for.

This workshop is highly practical in its focus and will start looking at how 
you approach your NED CV and covering letters and include an exercise 
on applying for a role. Using a live vacancy we will look at what is possible. 
Attendees will be put into cohort groups to help them stay on track to 
achieve the success they would like. These will be formed as part of the 
session. 

The workshop is interactive and will cover how non-executives are selected 
and tips and tricks for finding and applying for roles. We will cover the type 
of experience and skills that head-hunters and Chairs will be looking for 
when evaluating applications.

We will conclude with follow up actions and information about taking the 
next steps to take on an external board role, and how to get the most out of 
your membership and cohort groups.
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The workshop is suited to men and women at various stages of their career:

●  Those thinking about board roles for the first time and seeking strategic 
and practical advice on accessing these positions.

●  Those who already have trustee or NED experience and who are now 
targeting higher level boards, perhaps in a different sector.

●  Individuals seeking to develop their career resilience.

Who should attend this workshop?


