
Understanding your financial 
responsibilities and managing the risk of 
an organisation is a key part of sitting on 
a board. All board members need to be 
confident and being able to understand 
the financial accounts of an organisation is 
an essential skill for board members.

We want to equip participants to ask questions around areas which 
are either not clear to them, or give cause for concern when looking 
at financial reports.
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The workshop is suited to anyone with an interest in understanding 
more and building confidence around these important aspects of 
board finance and risk management. These are fundamental skills for 
any board member.

Who should attend this webinar?

Content

Financial Literacy for the Boardroom

Topics covered will include:
●  Directors’ responsibilities with regards to financial accounts

●  Contents of the Annual Report

●  Balance Sheet, Profit & Loss, Cash Flow Statements

●  Things to look out for when reviewing accounts

Understanding Risk in the Boardroom

Topics covered will include:
●  The Boardroom Dynamic

●  Risk in the boardroom - using risk to empower an organisation

●  Risk Management - a definition

●  The Risk Management journey

●  The Framework / risk register

●  Evolving a risk profile

●  FRC and other guidance


