
What is a
Shadow 
Board?

BOARDS
MASTERCLASS

This masterclass will help make your Shadow 
Board a success and unlock the power of 
multigenerational knowledge.

Getting the insights of a broad mix of staff, members or clients into board level 
discussion can bring great benefits – not least in diversity of thought. 

Shadow boards are an increasingly popular way for companies to achieve this, 
whilst also providing an opportunity for their future leaders to level-up their 
strategic skills. 

The session is designed to be practical, strategic and interactive.  It aims to 
help the main board introduce & induct new shadow board members so they 
understand their role and how they should interact with the main board. This 
workshop will help participants to challenge and consider how effective boards 
run and highlight areas for change and improvement. 

Get in touch
Email
contact@wbdirectors.co.uk

Call us
0203 925 4080

Website
www.wbdirectors.co.uk

The workshop is suited to anyone with an interest in understanding more about 
the boardroom environment. Participants will be given the opportunity and time 
to unpack what makes a good board and understand the relationship between 
the Shadow Board and the main board. 

The workshop is practical, strategic and interactive and is presented by two 
experienced board directors. Participants become part of a unique network of 
support and influence for those with board aspirations, wherever they currently 
are on their career journey.

Who should attend this talk?

Content

We will be looking at the following topics:
●  The role of the board 

●  The difference between the Executive team, the Shadow Board and 
the Main Board

●  Legal responsibilities and the role of the Shadow Board

●  Good Governance and Good Challenge

●  Board Process and Board Effectiveness 

●  Board Dynamics and the relationship / communication lines 
between the Shadow Board and the Main Board

●  Term limits and board evaluations


