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MASTERCLASS

This masterclass on Boardroom Dynamics will 
help you to fully understand the boardroom 
environment. Ensuring that an organisation is 
well run means that you need to be a ‘critical 
friend’ and challenge the management team. 

To do this effectively you need to use a combination of your strategic expertise 
and business acumen, and your technical / professional skills as well as have an 
emotional intelligence to read the boardroom environment.

It is key to also understand how you collaborate whilst you remain independent, 
authentic and supportive.

Get in touch
Email
contact@wbdirectors.co.uk

Call us
0203 925 4080

Website
www.wbdirectors.co.uk

The workshop is suited to anyone with an interest in understanding more 
about how sitting on a board is more than knowing your legal duties and 
responsibilities. This workshop encourages the participants to think about how 
the individuals on the board collaborate, influence and discuss the decisions 
being made. It also will challenge participants to think about how they operate 
as board members.

Who should attend this webinar?

Content

In this section we will look at and present on 
the following topics:

●	 �The boardroom dynamic

●	 �Board EI and board personality risks

●	 �Being confident

●	 �Your ‘fit’ is part of the dynamic

●	 �The boardroom environment

●	 �The role of the chair

●	 �The dynamic between the CEO and chair

●	 �Board collaboration and fair process

●	 �When there is conflict and crisis


