
Have you recently been given responsibility of a new 
team, that is not yet performing as well as you’d like? 
You may have noticed varying levels of commitment 
and application from different members and you 
are wondering what you can do to rapidly boost the 
team’s impact

The Ramp up team performance module is 
designed for anyone who wants to learn how to 
create and sustain a high-impact team.

This fast paced 90-minute online module introduces participants to the latest 
evidence-based knowledge on how to build and lead high performance teams 
capable of self-organising, learning, collaborative problem solving and effective 
decision making.

With regular input from the facilitator and frequent team breakouts to share 
learning, this module is for anyone who wants to learn how to develop, run and 
maintain highly effective teams whether they are face to face, virtual or hybrid. 

1.  Consider latest research findings on high performing 
teams, including the critical factors applicable to 
hybrid teams 

2.  Introduction to a range of practical activities to drive 
up team productivity

3.  Importance of team agreements to drive consistency

4.  Access to a highly impactful evidence-led skillset that 
can be immediately applied in the workplace
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Module outputs 

Who should attend this module? 

What people say about this interactive module? 

Heaps of useful info” 

Ramp up 
team 
performance

Professional 
development 
mini-masterclass

Came out very motivated and focused” 
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